Lyle S. Hallman Foundation

PROPOSAL WORK PLAN


	
	
	
	Proposal Time Frame:
	

	Proposal:
	
	Agency:
	
	Date:
	

	Proposal Goal:
	


	Activities (What the program does with the inputs to achieve its outcomes) Activities should be quantified (e.g. 2 support groups/10 moms ea./2 hrs/wk 'for 4 months)
	Inputs ($'s staff, volunteers, materials & other resources required) 
Quantify inputs wherever possible 
(e.g. "2.5 FTE social workers, 2.0 FT & volunteers")
	Projected outcomes (Effects on knowledge, attitude, skills, 
behavior, conditions or status during or after the project)

	
	
	Shorter-term Outcomes
put “ * ” next to those you will measure
	Longer-term Outcomes

put “ * ” next to those you will measure
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